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• The following presentation is made only to, and is directed only at, persons to whom such a presentation may lawfully 

be communicated (“relevant persons”). Any person who is not a relevant person should not act or rely on this 

presentation or any of its contents.

• This presentation contains forward-looking statements that are subject to risks and uncertainties, including statements

about Vodafone Qatar’s beliefs and expectations.

• These forward-looking statements are based on assumptions that Vodafone Qatar has made in light of its experience in

the industry in which it operates, as well as its perceptions of historical trends, current conditions, expected future

developments and other factors which Vodafone Qatar believes are appropriate under the circumstances. Prospective

investors should understand that these statements are not guarantees of future performance or results.

• Due to these factors, Vodafone Qatar cautions that prospective investors should not place undue reliance on any

forward-looking statements. Further, any forward-looking statement speaks only as of the date on which it is made.

New risks and uncertainties arise from time-to-time, and it is impossible to predict these events or how they may affect

Vodafone Qatar.

• Vodafone and the Vodafone logo are trademarks of the Vodafone Group.



Quarterly highlights

Hamad Al Thani
Chief Executive Officer 
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Profitable 

Growth 

Continues 

Seven Quarters
Consecutive YoY quarterly 

total revenue growth 

+44% YoY
Net Profit QR 108m 

for nine months ended  

30 September 2019

GigaHome -

Penetrating the 

Residential 

Segment

Fiber Footprint Growth
Continued expansion of our 

FTTH access network

GigaHome Gains 

Momentum
Access technology agnostic

home broadband solutions with 

guaranteed Wi-Fi coverage for 

every size home

Infrastructure 

Investment

Accelerated

5G Ahead of Plan
5G coverage exceeds 70% 

in Doha

Coverage & Quality

Improvements
Continued investments

in key locations

Growing 

Despite 

Competitive 

Environment

+1.5%
VFQ grew total revenue by 

1.5% YoY in FY19 Q2 while 

market declined 3.4% YoY

37.6% Mobility 

CMS
+1.2ppts YoY in FY19 Q2

Executive Summary | Quarterly Highlights



Financial review

Brett Goschen

Chief Financial Officer



FY 2019 Q3 | Key points to note and highlights
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Items impacting YoY 

comparisons

Strong Financial 

Performance 

Steady growth 

in net profit 

• Change to Prepaid subscriber 

definition to align to ITU resulting 

in 303k higher opening prepaid 

subscribers

• IFRS 16 application from 1 

January 2019 increases quarterly

EBITDA by QR 22m and decreases 

Net Profit by QR 3m

• FY19 Q3 service revenue grows 

3.3% YoY driven by 24% postpaid 

revenue growth

• Underlying EBITDA for the quarter 

grows 4.7% due to higher service 

revenue and cost optimisation

• Reported EBITDA margin of 34.8%

• 44% YoY growth in YTD net profits 

to QR 108m



• Total Revenue increased by 1.5% led by postpaid and broadband subscriber growth offset by a declining prepaid market and lower equipment sales

• Expenses (excl. IFRS 16) flat due to cost optimisation savings partially offset by higher postpaid acquisition costs and fixed operational expenses

• EBITDA (excl. IFRS 16) grew 4.7% due to higher service revenue

• Net profit increased 14% as a result of higher EBITDA

Quarterly Financial Performance (Year on Year) (QR m)

FY19 Q3 v FY18 Q3

461 476

23

FY19 Q3FY18 Q3

15
484 491

+1.5%

Total revenue

170 172

172 148

FY18 Q3

22

342

FY19 Q3

342

Flat

Expenses

IFRS 16 impact OPEX Direct costs

27

30

FY18 Q3 FY19 Q3

+14%

EBITDA

7

Equipment revenue Service revenue

Net profit

1

2

3

4

142

149

22

FY18 Q3 FY19 Q3

171

+4.7%

(+7m)

+29m

Underlying EBITDA IFRS 16 impact
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Service Revenue 3.3% higher YoY:

• Postpaid revenue increased by 24.5% driven by growth in subscribers

• Prepaid revenue 25.9% lower due to reduction of local termination rates, pre-to-post migrations  and a declining prepaid market

• Service revenue grew 3.3% due to postpaid and high-speed broadband growth (GigaHome)

Postpaid Revenue

208

FY18 Q3

225

FY18 Q4 FY19 Q1

236

FY19 Q2 FY19 Q3

253
259

+24.5%

202 203

180
171

150

FY19 Q3FY18 Q3 FY19 Q2FY18 Q4 FY19 Q1

-25.9%

Prepaid Revenue Total Service Revenue

461
482 474

494
476

FY19 Q1FY18 Q3 FY18 Q4 FY19 Q2 FY19 Q3

3.3%

Service Revenue (QR m) 

FY19 Q3 v FY18 Q3

1

2

3
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• Total revenue 1.5% higher led by postpaid and broadband subscriber growth partially offset by a declining prepaid market and lower 

equipment sales

• ARPU YoY declined by QR 3 mainly due to reduction in termination rates

Total Revenue (QR m)

527

491

FY18 Q4FY18 Q3 FY19 Q1 FY19 Q2 FY19 Q3

484

535

566

+1.5%
103

88 84 85 82

17
18 19

18

FY19 Q3FY18 Q3 FY19 Q1

100

FY18 Q4 FY19 Q2

105 103 104

-3

ARPU (QR)

Total 

RMS
20.1% 22.8% 22.6% 22.4% n/a

Total Revenue & ARPU
FY19 Q3 v FY18 Q3

1

2

ARPU Subscribers defintion change impact
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EBITDA margin %EBITDA (QR m)

• EBITDA increases 20.5% driven by higher service revenue, cost optimisation and benefit of IFRS 16

• Continuing expansion in underlying EBITDA margin at 31.4% excluding equipment business and IFRS 16 impact

EBITDA & Underlying EBITDA margin
FY19 Q3 v FY18 Q3

142

159

159 155 149

22 22
22

FY18 Q3 FY19 Q1FY18 Q4 FY19 Q2 FY19 Q3

181 177
171

+4.7%

+20.5%

Underlying EBITDA IFRS 16 impact

1

2

29.3%

28.0%

33.8% 33.6%

34.8%

30.4%

29.1%

31.2% 31.3% 31.4%

FY18 Q3 FY18 Q4 FY19 Q1 FY19 Q2 FY19 Q3

Reported EBITDA margin EBITDA margin excl. eqt & IFRS 16



27 

165 

22 
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Quarterly CAPEX MixTotal CAPEX

Capacity run and 

maintenance

Coverage & 

capacity 

expansion 

and others

Capabilities & IT 

Transformation

CAPEX investment QR 213m focusing on:

• Mobile (5G deployment) and fixed coverage expansion

• Investments to maintain the network

• Development of new commercial capabilities and products

CAPEX (QR m) 

FY19 Q3 v FY18 Q3

115

270

42

141

213

FY18 Q3 FY18 Q4 FY19 Q1 FY19 Q3FY19 Q2

+98m

CAPEX

Intensity
23.7% 47.8% 7.9% 26.8% 43.4%

1

2

3
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Nine months ended: Financial performance (Year on Year) (QR m)

YTD FY19 v YTD FY18

1,421 1,443

1,553

FY19 9M

113

FY18 9M

110
1,535

1.2%

Total revenue

570 565

539
459

1,109

66

FY18 9M FY19 9M

1,091

-1.7%

Expenses

Direct costs OPEX IFRS 16 impact

75

108

FY19 9MFY18 9M

+33m

425

462

66

FY18 9M FY19 9M

529

+8.7%

(+37m)

+24.3%

EBITDA Net profit

Equipment revenueService revenue Underlying EBITDA IFRS 16 impact

• Total Revenue increased 1.2% driven by postpaid and broadband subscriber growth offset by a declining prepaid market

• Expenses (excl. IFRS 16) 1.7% lower as a result of cost optimisation despite additional fixed operational costs and higher postpaid subscriber 

acquisition costs

• EBITDA 24.3% higher due to higher service revenue, lower expenses and benefit of IFRS 16

• Net profit 44% higher (increase of QR 33m) driven by higher EBITDA

1

2

3

4



Commentary YoY:

• Revenue QR 18m higher as a result of postpaid and

broadband subscriber growth offset by impact of a slowing

prepaid market

• Interconnect and other direct expenses QR 5m lower

due to reduction in mobile termination rates and cost

optimisation

• Employee salaries and benefits decreased by QR 8m

due to the headcount rationalization in FY18 Q2

• Network, rentals and other operational expenses QR

72m lower due to IFRS 16 benefit and cost optimisation

(underlying saving of QR 6m excluding IFRS 16)

• Depreciation and amortization QR 44m higher due to

IFRS 16 impact QR 63m offset by revision of useful

economic lives of assets

• Other financing costs QR 18m higher due to discounting

of IFRS 16 lease liabilities
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Statement of income 
For nine months ended 30 September 2019

QR m  30 Sep 19  30 Sep 18  YoY 

Revenue 1,553 1,535 18

Interconnection and other direct expenses (565) (570) 5

Employee salaries and benefits (169) (177) 8

Network, rentals and other operational expenses (290) (362) 72

Depreciation of property, plant and equipment (170) (192) 21

Amortisation of intangible assets (130) (128) (2)

Depreciation of right-of-use assets (63) - (63)

Loss on disposal of property, plant and equipment - (0) 0

Industry fee (13) (9) (5)

Operating profit 152 98 55

Wakala contract cost (24) (21) (3)

Other financing costs (22) (4) (18)

Profit from mudaraba 2 3 (1)

Profit for the period 108 75 33

Basic and diluted earnings per share 

(in QR per share)
0.03 0.02 0.01

 Nine months ended 
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Statement of Financial Position
As at 30 September 2019

Assets

• Property, plant and equipment QR 49m higher driven by CAPEX QR 219m

(5G deployment and Fixed investments) offset by depreciation QR 170m

• Intangible assets increased by QR 47m due to CAPEX of QR 177m

(network software deal) offset by amortization of QR 130m

• Right of use assets QR 337m and lease liabilities QR 326m recognised

due to adoption of IFRS 16

• Inventories QR 20m lower due to clearance of handset stock

• Trade and other receivables increased by QR 71m primarily due to higher

postpaid and equipment receivables

• Cash and bank balances decreased by QR 59m driven by dividend paid

during the year

Equity

• Equity decreased by QR 106m due to dividend for FY18 (QR 211m) offset

by the net profit for the period QR 108m

Liabilities

• Provisions and trade payables QR 58m higher due to network software

multi year deal payable over four years

• Trade and other payables increased QR 122m due to higher CAPEX

QR m  Sep-19  Dec-18 Var

Property, plant and equipment 1,342 1,292 49

Intangible assets 4,475 4,428 47

Right-of-use assets 337 - 337

Trade and other receivables 34 26 9

Total non-current assets 6,188 5,746 442

Inventories 15 35 (20)

Trade and other receivables 362 300 62

Cash and bank balances 342 401 (59)

Total current assets 719 736 (17)

Total assets 6,908 6,483 425

Share capital 4,227 4,227 -

Legal reserve 60 51 9

Retained earnings 198 312 (114)

Total equity 4,485 4,591 (106)

Lease liabilities 236 - 236

Provisions and trade payables 214 156 58

Total non-current liabilities 451 156 294

Wakala contract 844 820 24

Lease liabilities 90 - 90

Trade and other payables 1,038 916 122

Total current liabilities 1,972 1,736 236

Total equity and liabilities 6,908 6,483 425



Questions ?



Appendix
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Total Mobile Customers

1,441

FY18 Q4

303 287

FY18 Q3

1,417 1,449

294

FY19 Q1

1,380

1,7211,720

1,435

FY19 Q3

1,743

FY19 Q2

322

1,763

+3.9%

24.7%

Mobile Customers (‘000s)
FY19 Q3 v FY18 Q3

Subscribers - 30 days Customer definition change impact



Thank You

The Future Is Exciting

For more information visit our website: www.vodafone.qa/en/investor-relations

Or email us: InvestorRelationsQatar@vodafone.com


