
H1 Financial Results – 30 September 20121

Vodafone Qatar Q.S.C
Financial Results

Press Presentation

For the half-year ended 30 September 2012



H1 Financial Results - 30 September 20122

2

Disclaimer

• The following presentation is made only to, and is directed only at, persons to whom 
such a presentation may lawfully be communicated (“relevant persons”). Any person who 
is not a relevant person should not act or rely on this presentation or any of its contents.

• This presentation contains forward-looking statements that are subject to risks and
uncertainties, including statements about Vodafone Qatar’s beliefs and expectations.

• These forward-looking statements are based on assumptions that Vodafone Qatar has
made in light of its experience in the industry in which it operates, as well as its
perceptions of historical trends, current conditions, expected future developments and
other factors which Vodafone Qatar believes are appropriate under the circumstances.
Prospective investors should understand that these statements are not guarantees of
future performance or results.

• Due to these factors, Vodafone Qatar cautions that prospective investors should not
place undue reliance on any forward-looking statements. Further, any forward-looking
statement speaks only as of the date on which it is made. New risks and uncertainties
arise from time-to-time, and it is impossible to predict these events or how they may
affect Vodafone Qatar.

• Vodafone and the Vodafone logo are trademarks of the Vodafone Group.
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Agenda

• Key highlights

• H1 FY13 Financial review

• Commercial and strategic progress

• Q&A
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For the 6 months ended 30 September 2012Key 
Highlights 936,300

Mobile Customers
15% growth

QR 696m
Total Revenue
18% growth

QR 102m
EBITDA
15% margin, 57% growth

Distributable Profits
36% underlying improvement

QR (39)m

30.5%
Mobile customer 
market share
2.5pp growth

25.4%

%
Mobile revenue 
market share for 
the half-year
1.4pp growth
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H1 FY13 
Financial Review

Steve Walters

Follow this code to view our Investor Relations web page
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Mobile Customer Growth
Year-on-Year Growth in Mobile Customers

*Based on data from the Qatar Statistics Authority

• 15% growth in Customer Numbers year-on-year, 122k customers gained

• 8.4% growth in population*

• Successful Postpaid launch

601

814

93622.0%

28.0%
30.5%

Sep-10 Sep-11 Sep-12

Total Mobile Customers Mobile Customer Market Share
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Total Revenue
Year-on-Year Total Revenue Comparison

• 18% growth in Total Revenue year-on-year, delivering 1.4pts improvement in 
market share 

• Revenue growth driven by increased customer base, improved ARPUs and
higher handset sales

• ARPU for H1 was QR 118 – 7.0% YoY growth due to strong data performance

385

590

696

16.8%

24.0%
25.4%

6mths to Sep-10 6mths to Sep-11 6mths to Sep-12

6mt h Revenue (QRm) Ha lf-Yea rly Mobile Revenue Mk t Sha re
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6mths to Sep-10 6mths to Sep-11 6mths to Sep-12

EBITDA half-year -32 65 102

EBITDA Margin % -8% 11% 15%

(32)

65

102

EBITDA
Year-on-Year EBITDA Comparison

• EBITDA growth continues
• 57% increase in EBITDA year-on-year
• EBITDA margin improved to 15% reflecting the continuation of an improving 

sales mix and economies of scale

* Benefitted from one-off 
QR25m accounting 
adjustment for Star 
numbers

*
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(189)
(110)

(60) (39)

(349)
(312)

(262)
(240)

6mths to Sep-09 6mths to Sep-10 6mths to Sep-11 6mths to Sep-12

Net Loss & Distributable Profits
Year-on-Year Comparison

Amortisation                 
(Annual Amortisation of the QR 7.7bn 
license fee is QR 404 million)

Distributable Profits  (Net 
Loss plus Amortisation)

• Underlying improvement in Net Loss (+8.5%) and Distributable Profits 
(+36%) due to strong EBITDA growth despite the cumulative impact of 
significant network investment

• Amortisation of the mobile licence is a non-cash item with no impact on  
cash flows of the business.

• Annual Distributable Profits is the measure on which dividends will be based

* Adjusted for benefit of 
one-off QR25m 
accounting adjustment for 
Star number (Reported 
Net Loss: QR237m, 
Distributable Profit (35)m)

*
*

*
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6mths to Sep-10 6mths to Sep-11 6mths to Sep-12

Fixed 21 21 60

Mobile 168 101 86

Total FA Additions 189 122 146

Capital Intensity 49% 21% 21%

60 

189 

122 

146 

Capitalised Fixed Asset Additions

Capital Intensity 49% 21% 21%

Fixed Line

Mobile

• Mobile capital investment predominantly on 3G with 26 sites rolled out in the 
period 

• Greater capex driven by increased fixed line investment in preparation for Q3 
FY13 launch
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Commercial and 
Strategic Progress

Richard Daly
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• Total market growing +14% YoY
• 936,300 customers – 51%  of population
• Revenue & EBITDA  growth continues

Fast Growing Market

• Strong customer numbers and high value profile
• Mostly Qatari and Indian Nationals

Post-paid
Launch

• Scheduled for Spring 2013
• Vodafone ready to launch now

Mobile Number 
Portability

• Reliable voice, faster data
• LTE trial in Q1 2013Mobile Network

• Barwa City customers live now!
• Up to 100Mbs broadband available
• First Business customers connected
• Q.NBN partnership remains strong

Fixed Network

Strategic Priorities      Key achievements
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Strong 
Network

Serving more than 
half of the population 

every month

Post-paid Now available

Fixed Line Now available

Vodafone Qatar: Ready for Business
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Appendices
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Condensed Statement of Income – half-year 
ended 30 September 2012

 Six months ended 30 September 
 2012  2011 
 

(Reviewed)  (Reviewed) 
 QR’000  QR’000 

    
  

Revenue 695,897  590,310 
Direct costs (308,042) (275,925)
Other expenses (285,421) (249,208)
Earnings before interest, tax, 
depreciation and amortisation 102,434 65,177 
 
Depreciation (128,216) (86,930)
Amortisation of licenses  (201,368)  (201,920)
Interest income 464  3,481 
Financing costs (13,303) (17,114)
  
Loss before taxation (239,989) (237,306)
Income tax expense - - 
  
Net loss for the period (239,989) (237,306)
Basic and diluted loss per share (in QR 
per share) (0.28) (0.28)
 

Net loss for the period (239,989) (237,306)
 
Other comprehensive income 
Net movement in fair value of cash flow 
hedges during the period  4,306 (18,235)
  
Total comprehensive income for the 
period (235,683) (255,541)
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Condensed Statement of Financial Position – as at 
30 September 2012

 30 September 
2012  

31 March 
2012 

 
(Reviewed)  (Audited) 

 QR’000  QR’000 
Non-current assets   
Property, plant and equipment 1,361,356  1,363,974 
Intangible assets 6,369,575  6,550,258 
Trade and other receivables 10,523  6,940 

Total non-current assets  7,741,454 7,921,172 

Current assets 
Inventories 12,504  11,895 
Trade and other receivables 170,003   171,339 
Cash and cash equivalents 78,842  100,338 

Total current assets  261,349  283,572 

Total assets 8,002,803  8,204,744 
 

 30 September 
2012  

31 March 
2012 

 
(Reviewed)  (Audited) 

 QR’000  QR’000 
  
Equity 

  
Share capital 8,454,000 8,454,000  
Legal reserve 11,442 11,442  
Hedging reserve 5,379  1,073  
Accumulated losses (2,133,003) (1,893,014) 
Total equity  6,337,818  6,573,501  

Non-current liabilities  
Employees’ end of service benefits 9,585  8,233  
Provisions  12,174  10,939  
Long term borrowings 1,048,859  1,037,266  

Total non-current liabilities 1,070,618  1,056,438  
   
Current liability   
Trade and other payables 594,367  574,805  

Total current liability  594,367  574,805  

Total liabilities 1,664,985  1,631,243  

Total equity and liabilities 8,002,803  8,204,744  
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Financial Summary

1 Revenue market share is based on Vodafone Qatar’s total mobile revenue and Qtel’s reported postpay, prepay and other mobile revenue. 

Financial Performance

6mths to 6mths to 6mths to

Sep-10 Sep-11 Sep-12

QRm QRm QRm

Total Revenue (Fixed & Mobile) 385 590 696

EBITDA (Fixed & Mobile) (32) 65 102

Net Loss (Fixed & Mobile) (312) (237) (240)

Capitalised Fixed Asset Additions (Fixed & Mobile) 189 122 146

Free Cash Flow (Fixed & Mobile) (105) (92) (33)

Net Debt (407) (714) (970)

Key Performance Indicators (KPIs)

Sep-10 Sep-11 Sep-12

Total Mobile Customers (000s) 601 814 936

Qatar's Population 1.642m 1.701m 1.844m

Qatar's Mobile Penetration 167% 171% 167%

Mobile Customer Market Share 22.0% 28.0% 30.5%

Half-Yearly Total Mobile Revenue Market Share 1 16.8% 24.0% 25.4%
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Global
Telecommunications

leader

Private institution of public
Utility founded by

HH Sheikh Hamad Bin Khalifa
Al-Thani

Vodafone Qatar Shareholder Structure 

49% 51%

Vodafone and 
Qatar Foundation 

LLC

Free float on 
Qatar Exchange

55%

45%
Vodafone Qatar QSC • Authorized Share Capital:       845,400,000 (Shares)

• Paid Up Capital:                      QAR 8,454,000,000

• Number of Free Float shares: 464,970,000
• No foreign ownership restrictions

Free Float ownership split at 30 September:
• Institutional Investors: 62%
• Individual Investors: 38%
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Steve Walters
Chief Financial Officer
M  +974 7777 5464
E steve.walters01@vodafone.com

Address: Vodafone Qatar
PO BOX 27727
Doha, Qatar

Website: www.vodafone.com.qa

Contact Details

Rachael Mayo-Smith
Head of Investor Relations
M +974 7777 5642
E rachael.mayo-smith@vodafone.com

Khalid Barzak
Investor Relations Manager
M +974 7777 5413
E khalid.barzak@vodafone.com


